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Communicating the work of the Community Wellbeing Board 

Purpose 
 
For discussion and direction. 
 
Summary 
 
This paper describes the ways in which the Board’s work is communicated and proposes 
ways in which this could be improved, including in relation to the externally-funded health 
and care improvement and implementation programmes that the Board oversees. 
 
 
 

 
Recommendation 
 
Members to consider the recommendations in the report and provide a steer for officers. 
 
Action 
 
Officers to progress as directed. 
 

 
 
 

Contact officer:  Kristian Hibberd 

Position: Communications Manager, LGA 

Phone no: 020 7664 3057 

E-mail: kristian.hibberd@local.gov.uk 
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Communicating the work of the Community Wellbeing Board 

Introduction 

1. This paper describes the ways in which the Board’s work is communicated and proposes 
ways in which this could be improved, including in relation to the externally-funded health 
and care improvement and implementation programmes that the Board oversees. 

1. Communicating the work of the Board 

i. Monthly board bulletin 

2. LGA policy and communications colleagues work with the Board chair on a monthly 
‘Health, adult social are and ageing’ bulletin, one of the LGA’s 11 monthly subscription 
bulletins and designed precisely to report to the sector (councillors and officers) on the 
LGA’s work that the Community Wellbeing Board oversees. 

 
3. The Board Chair provides a personal introduction to each bulletin, which both provides a 

strategic context for the work described and demonstrates that the Board is an active 
agent in that work. 

 
4. The bulletin is currently subscribed to by 15,470 people within the local government 

sector. The open and clickthrough rates are broadly in line with LGA averages. 
 
5. In the LGA’s 2013 Perception survey, our corporate ebulletins were seen, along with First 

magazine, as the most popular way by which councillors and senior officers currently do, 
and wish to, receive information on the LGA’s work. 

 
6. Recommendations: (1) for Board members to continue supporting this bulletin and 

contributing content ideas as appropriate; (2) for all Board members to consider receiving 
this bulletin if they don’t already. 

 

ii. Health and wellbeing board system improvement bulletin 

7. The Health and Wellbeing System Improvement Programme issues a monthly bulletin to 
all HWB Chairs. The LGA manages the production of this bulletin, which is a jointly 
owned channel with the national partners involved in delivering the Improvement 
Programme along with the Winterbourne View Joint Improvement Programme and the 
Integrating Care Programme.  
 

8. In practice, and to ensure our communications with this vital audience group are coherent 
and efficient, the bulletin includes information relevant to HWB Chairs, whether or not it 
relates to one of the improvement or implementation programmes. 

 
9. Recommendations: (1) for Board members to continue supporting this bulletin and 

contributing content ideas as appropriate; (2) for all Board members to consider receiving 
this bulletin if they don’t already. 
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iii. Chairman’s and Chief Executive’s weekly bulletins 

10. The LGA Chairman and Chief Executive send weekly bulletins to council Leaders and 
Group Leaders, and chief executives, respectively. The bulletins cover the full range of 
the LGA’s work and are two of our most direct, effective channels to two key audience 
groups. 
 

11. Recommendations: (1) for Board members to continue supporting this bulletin and 
contributing content ideas as appropriate; (2) for all Board members to consider receiving 
this bulletin if they don’t already. 

 
iv. Parliamentary bulletin 

12. This weekly bulletin provides information on all parliamentary activity relevant to local 
government and the LGA’s lobbying priorities. It is a good source of information for 
parliamentarians and other on the LGA’s lobbying lines. 
 

13. Recommendations: (1) for Board members to continue supporting this bulletin and 
contributing content ideas as appropriate; (2) for all Board members to consider receiving 
this bulletin if they don’t already. 

 
v. Website 

14. The policy and improvement work overseen by the Board is represented on the internet 
principally through the web resource at www.local.gov.uk/health-wellbeing-and-adult-
social-care. Given the rapidly evolving nature of the policy and improvement area, the 
resource has grown quickly since its structure was defined in May 2013. The structure is 
now in need of a rethink. 

 
15. Recommendation: that the Board approves a short programme of work to redesign the 

architecture of the web resource. 
 

vi. Twitter 

16. The work of the Board is represented on Twitter through the handle @lgawellbeing, 
which is currently followed by 590 Twitter users including many of the sector’s significant 
personalities. 
 

17. Recommendation: (1) for Board members on Twitter to follow the handle and reference 
it regularly in their own tweets; (2) for Board members to support this channel and 
contribute content ideas, including covering Board meetings live on Twitter. 

 
vii. Events 

18. Considering an event as a communications channel (an ‘experiential’ communications 
activity) alongside its traditional purpose of providing an occasion for collectively 
considering a topic, offers new ways of communicating the work of the Board. 
 

19. For example, the Children and Young People Board held its recent meeting at NCASC 
inviting all lead CYP members at the conference to attend. This helped promote the work 
of the Board by ensuring part of a key stakeholder group became participants, thereby 
having them experience the work of the Board, contribute to the content of the meeting, 
and ensure they left the meeting as potential advocates of the Board and its work in their 

file:///C:/Users/StephenS/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/VJZCUJDB/www.local.gov.uk/health-wellbeing-and-adult-social-care
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localities. Attendees at the meeting agreed ways for links to be made between members 
participating in the regional Networks and the Board. 
 

20. An alternative ‘experiential’ option is to webcast part or all of a Board meeting, perhaps in 
a way that allows viewers to contribute to the discussion. 
 

21. Recommendation: to consider the creative use of events to highlight and promote the 
work of the Board. 

2. Communicating to the Board 

22. The Community Wellbeing Board oversees some of the most active policy and 
improvement programmes of work of all the LGA boards, with a number of these being 
delivered in partnership with other organisations. Board members have a large number of 
speaking engagements relative to other boards. 
 

23. Given the collective burdens this level of activity brings, we recommend the following 
means by which Board members can more efficiently receive the information they need 
and represent the Board in their own engagements with a more unified voice. 

 
i. Keeping informed 

24. The LGA programme team recommends including a roundup of all relevant activity from 
the LGA, key partners and the wider policy and improvement environments as part of the 
monthly board bulletin. Members are asked to give a steer on whether this would provide 
a frequent enough update for them. 
 
ii. Speaking as one 

25. The LGA programme team recommends developing a standard, succinct narrative that 
describes both the overall purpose of the Board and the work it oversees, and summaries 
of each of active the programmes of work. This will be a general briefing note for any 
speaking engagement or event Board members undertake on behalf of the Board. 
 

26. Note: this will not replace the need to provide tailored briefings for specific engagements. 
 

27. Recommendation: to consider the two proposals for keeping the Board informed and 
agree which, if any, the programme team implements and in what form. 


